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Summary

A new pulley stress analysis method is presented. It shall be re-
ferred to as the Maodified Transfer Matrix (MTM) method. This
method is based on a reformulation of transfer matrices for the
pulley’s cylindrical shell, end-disk plate with non-uniform thick-
ness and shaft by using finite element concepts. It combines the
strength of both classical stress analysis methods and finite ele-
ment methods. It proves to be an efficient and effective ap-
proach in determining the stresses in a pulley. A pulley stress
analysis software program named PSTRESS 3.0 has been de-
veloped based on this new method. At the end of the paper, a
numerical example of the pulley stress analysis, using PSTRESS
3.0, is given. The result is satisfactorily compared with that cb-
tained in a finite element model (ANSYS) solution with a very fine
mesh.

Nomenclature

Cartesian coordinate in horizontal direction
Cartesian coordinate in vertical direction
Cartesian coordinate in pulley axial direction
cylindrical coordinate in pulley radial direction
cylindrical coordinate in pulley circumferential direction
shear force acting on shaft cross section
bending moment acting on shaft cross section
distributed load acting on shaft axis
transverse displacement of shaft neutral axis
rotational angle of shaft cross section

shaft bending stiffness

shaft cross section area

shear modulus of shaft material

shaft state variable vector

matrix containing coefficients of governing ODEs for
shaft bending deformation

vector representing the non-homogensous term of the
governing ODEs for shaft bending deformation

transfer matrix for the governing ODEs for shaft bending
deformation
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identity matrix
TMB beam element stiffness matrix
TMB beam element displacement vector

TMB beam element external force vector

TMB beam element internal force vector

transverse shear force acting on the disk cross section
perpendicular to radial direction

transverse shear force acting on the disk cross section
perpendicular to circumferential direction

bending moment acting on the disk cross section per-
pendicular to disk radial direction

bending moment acting on the disk cross section per-
pendicular to disk circumferential direction

twisting moment acting on the disk cross sections per-
pendicular to disk radial direction and disk circumferen-
tial direction

extemnal transverse force acting on the neutral surface of
the disk

pulley disk and shell displacements in pulley axial direc-
tion

pulley disk and shell displacements in pulley circumfe-
rential direction

pulley disk and shell displacements in pulley radial direc-
tion

Younag's modulus of disk or cylindrical shell of pulley
PoissoN's ratio of disk or cylindrical shell of pulley
thickness of disk or cylindrical shell of pulley

coefficient to describe the geometry of disk variable
thickness

exponential number to describe the geometry of disk
variable thickness

cross section bending stiffness of disk or cylindrical shell
FouRrIER component number :

FouriEr component of u

Fourier component of v

FOURIER component of w

Fourier compenent of g

FouriEr component of Q,

FouriEr component of Q(p

Fourier component of M,

Fourier component of M
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Fourier component of Mr¢
rotational angle of disk or cylindrical shell of pulley

disk bending state variable vectcr of FOURER component
m

disk circumferential harmonic resultant bending moment

disk circumferential harmonic resultant transverse shear
force

matrix containing coefficients of governing ODEs for disk
bending deformation of FOURIER component m

vector representing the non-homogeneous term of the
governing ODEs for disk bending deformation of FOURIER
component m

TMB disk bending element displacement vector
TMB disk bending element stiffness matrix

TMB disk bending element external force vector

TMB disk bending element internal force vector

normal force acting on the disk cross section perpendic-
ular to radial direction

normal force acting on the disk cross section perpendic-
ular to circumferential direction

in-plane shear force acting on the disk cross sections
perpendicular to disk radial direction and disk circumfe-
rential direction

Fourier component of NV,
FOURIER component of NV,
FoUuRIER component of qu)

disk plane-stress state variable vector of FOURER com-
ponentm

matrix containing coefficients of governing ODEs for disk
in-plane deformation of FOURIER component m

TMB disk plane-stress element displacement vector
TMB disk plane-stress element stiffness matrix

TMB disk plane-stress element external force vector
TMB disk plane-stress element internal force vector

TMB disk element displacement vector
TMB disk element stiffness matrix

TMB disk element external force vector

TMB disk element internal force vector
cylindrical shell radius

normal force acting on the cylindrical shell cross section
perpendicular to pulley axial direction

normal force acting on the cylindrical shell cross section
perpendicular to pulley circumferential direction

membrane shear force acting on the cylindrical shell
cross sections perpendicular to pulley axial direction and
circumferential direction

transverse shear force acting on the cylindrical shell
cross section perpendicular to pulley axial direction

transverse shear force acting on the cylindrical shell
cross section perpendicular to pulley circumferential di-
rection

bending moment acting on the cylindrical shell cross
section perpendicular to pulley axial direction

bending moment acting on the cylindrical shell crass
section perpendicular to pulley circumferential direction
twisting moment acting on the cylindrical shell cross

sections perpendicular to pulley axial direction and cir-
cumferential direction

Volume 13 » Number 4 » Novemb solids
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£ external load acting on the neutral surface of shell in pul-
ley axial direction

7 external load acting on the neutral surface of shell in pul-

) ley circumferential direction

T, external load acting on the neutral surface of shell in pul-
ley radial direction

fom Fourier component of f,

f¢m Fourier component of f¢

fem Fourier component of £,

N,  Fourier component of N,

N,  FOURER component of N,

S Fourier component of S

M, Fourier component of M,

M, Foumier component of M,

M, FOURER component of M,

Vi, Foumrier component of element boundary equivalent
transverse shear force

X cylindrical shell state variable vector of FOURIER compo-
nent m

I matrix containing coefficients of governing ODEs for cy-

lindrical shell of FOURIER component m

vector representing the non-homogeneous term of the
governing ODEs for cylindrical shell of FouriER compo-
nent m

Ugs TMB cylindrical shell element displacement vector
Kesm TMB cylindrical shell stiffness matrix

Fe‘ffm TMB cylindrical shell element external force vector

Ao TMB cylindrical shell element internal force vector

¥~ state variable vector of FOURIER component m

s axial or radial coordinate

H matrix containing coefficients of governing ODEs of a
pulley component

L, vector representing the non-homogeneous term of the
governing CDEs of a pulley component

Un generalized displacements of state variable vector of a
pulley component

o generalized forces of state variable vector of a pulley
component

T transfer matrix for the governing ODEs of a pulley com-
ponent

D, TMB element displacement vector of a pulley compo-
nent

m TMB element stiffness matrix of a pulley component
Frim  TMB element internal force vector of a pulley component
Foam TMB element external force vector of a pulley compo-

nent

1. Introduction

An engineered class belt conveyor pulley typically consists of a
cylindrical shell, two end disks with variable thickness, a shaft,
and two locking devices connecting end disks to the shaft as
shown in Fig. 1. The pulley is usually subjected to severe bend-
ing due to very high belt tensions and locking assembly pres-
sures. In the design of such a pulley, it is necessary to take into
account the possibility of fatigue failure. Costly failures in large
conveyor pulleys have led designers to seek detailed stress fa-
tigue or endurance analysis. To date, two types of approaches
for pulley stress analysis have been reported in the literature.
One is the classical mechanics approach developed by LANGE
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Fig. 1. Cross-section of pulley assembly

[1] and ScHMoLTzl [2]. The other is the finite element method
(FEM) employed by VopsTrelL [3], DaniEL [4] and SeTHi et al. [5].
Both types of approaches have advantages and disadvantages.

The classical mechanics approach developed by Lance and
ScHMOLTZI is an approximate analytical approach, providing a
closed-form solution for stresses in a pulley. The advantages of
this method are that it is easy to program and takes a very short
execution time to obtain a solution. The disadvantage is that the
stress solution is not accurate at the locations near the connec-
tion region between the shell and end disks because of its poor
approximation in treating the elastic coupling between these
components. Specifically, the displacement of the end disk and
shell are not coupled at their connection. This leads to signifi-
cant errors in the stress and strain field about the connectors as
will be shown.

The FEM has just the opposite advantages and disadvantages
of the Lange classical method. The major advantage of FEM is
its ease of treating complex geometry and boundary conditions.
The major disadvantage is its long execution time coupled with
its need for an experienced user to generate a proper finite ele-
ment mesh.

In this paper, a new method called the Madified Transfer Matrix
(MTM) method is presented. This method circumvents the dis-
advantages of both the Lange classical method and the conven-
tional FEM. The MTM method proves to be a very effective and
efficient approach in providing an accurate pulley assembly
stress solution for any loading condition pulley.

Historically, the transfer matrix method was developed several
decades ago [6] and was very popular in solving one dimen-
sional static and dynamic problems before the advent of the
FEM. Even today, this method is still useful in providing closed
form solutions to certain elasticity problems with simple boun-
dary conditions [7]. Although there is a limitation in handling
complicated boundary conditions, such as the boundary condi-
tions for a pulley, the solution obtained by using the transfer ma-
trix method is exact. In this paper, it is shown that the limitation
of the transfer matrix method can be overcome if the transfer
matrix is reformulated by using finite element concepts. The re-
formulated transfer matrix is essentially a special finite element.
The new method using these special finite elements, called
transfer matrix based (TMB) finite elements, is capable of solv-
ing a class of structural elasticity problems (including the elastic-
ity problem of a pulley), whose governing differential equations
can be reduced to a set of ordinary differential eguations
(ODEs). Regardless of how few of these TMB finite elements are
used in a model, the solution obtained by this MTM method is
generally very accurate due to the nature of the transfer matrix
method.

'ﬁﬁess Analysis

Based on the MTM method, a computer program for pulley
stress analysis named PSTRESS 3.0 has been developed. This
program can provide stress solutions and perform fatigue anal-
ysis for most pulleys, with the characteristic geometry shown in
Fig. 1. The pulley can be subjected to any type of non-uniform
surface pressure, shear loading, and prescribed locking pres-
sure.

In section 2, the general ideas for deriving TMB elements for
beam (i.e. shaft), end-disk plate with variable thickness, and cy-
lindrical shell are presented. In section 3, the assembly of these
elements to model a pulley in PSTRESS 3.0 is discussed. In
section 4, an example of a belt conveyor pulley is numerically
solved by PSTRESS 3.0 and the results are compared with
those obtained using a finely meshed FEM (ANSYS) solution.

2. TMB Finite Elements for Beam,
Disk Plate and Cylindrical Shell

Stresses and displacements in a pulley can be expressed in
terms of FOURIER series with respect to the circumferential angle
because of the pulley’s axisymmetric geometry. Each FOURER
component of the solutions can be determined by solving a set
of corresponding governing differential equations, which are un-
coupled with the governing equations for other Fourier compo-
nents. In Appendices A, B and C, it is shown that the governing
equaticons for Fourier components for shaft, end-disk plate with
non-uniform thickness, and cylindrical shell of a pulley can be
reduced to a set of ODEs of the first order respectively. The
general solutions to these ODEs can be expressed in terms of
the transfer matrix. By following the procedure described in Ap-
pendix D, the general solutions can be reorganized in a finite
element form as below

+F

K. D, =F wtm (1)

intm
where K is the TMB element stiffness matrix, D, | is the element
displacement vector, F, .. is the element internal force vector,
Fom i the element external force vector, and the subscript “m”
denotes the FOURER component number. The detailed proce-
dures of developing TMB elements for shaft, end-disk and cylin-
drical shell are given in Appendices A, B and C, respectively.

Remarks:

As seen in the above discussion, the general solution to the
governing differential equations for a pulley can be finally trans-
formed into a finite-element form. This allows us to exploit many
finte element analysis (FEA) capabilities to resolve pulley
stresses using our MTM method. The maost valuable FEA capa-
bility to be employed is the way of treating complicated boun-
dary conditions. Therefore, using the MTM method, we can
easily take into account the elastic coupling between the rim
and the end-disk by following FEA assembly procedures, and
implement the locking assembly pressure by using the FEA ap-
proach of treating mechanical interference between two bodies.
Both of these problems cannct be easily or precisely handled by
most classical methods.

3. Assembly of TMB Elements for a
Pulley Model in PSTRESS 3.0

In PSTRESS 3.0, the above derived TMB beam, disk plate and
cylindrical shell element stiffness matrices are brought together
to form a global stiffness matrix for a pulley in essentially the
same way as that in conventional FEM. However, care must be
taken at two locations, where special element assembly meth-
ods are required.
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The first location is the connection region between the shell and
the disk shown in Fig. 2a, where the finite dimension of the joint
has to be taken into account in the stiffness matrix. The conven-
tional way of treating the whaole region as a single node would
cause significant error in stress solutions near this region. One
of the reasonable ways of providing correct elastic stiffness to
connect the rim and the disk is treating the whole region as a
special element by applying a substructure method. In
PSTRESS 3.0, such a special element shown in Fig. 2b is devel-
oped.

The second location is the connection point between the lock-
ing device and the shaft. One thing that must be kept in mind

Connection region

End disk

(a)

Connected g

; Connected
with rim edge

with rim

-

4

Connected with
end disk

(b)

Fig. 2:  Connecting element between rim and end-disk

Fig. 3:  Load on pulley due to belt tension
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when assembling elements in this location is that the final solu-

tion consists of many Fourier components, of which the shaft
element only contributes to the FOURIER components of m =0, 1
and -1. In fact, in a pulley structure, the shaft deformation is
governed only by these three FOURER components due to its
slender geometry. For the component of m = 0, the corre-
sponding shaft deformation can be exactly modeled by a TMB
cylindrical shell element presented in Appendix C. When a TMB
beam element described in Appendix A is used, representing
the shaft deformation of components of m = =1 and 1 (i.e.,
bending deformation), the following constraints on the deforma-
tion of the connecting point must be imposed:

W, =My, @)
Uy = gnatt O 3)
w,=w,, (4)
0, =0, (5

w, and 0, are the shaft deflection and rotational angle respec-
tively at the connecting point, where the subscript s denotes
shaft deformation. The general definitions of w, and 6, are given
in Appendix A,

Uy Vi W, @nd 8 are disk plate displacements and rotational
angle at the connecting point, where the subscript m denotes
the FouriER component number: m = -1 or 1. The general defi-
nitions of v, v, , w, and @ _ are given in Appendix B. r,, . is the
shaft radius at the connection point.

Such constraints are easy to implement in a finite element
model by using FEA static condensation or penalty methods
[10]. In PSTRESS 3.0, the static condensation methed is em-
ployed. Finally, it must be pointed out that the TMB beam ele-
ment stiffness matrix and corresponding nodal forces must be
multiplied by a factor of 2 before they are assembled into global
equations, due to the difference between actual forces and har-
monic forces.

4. Numerical Example

Consider the belt conveyor pulley shown in Fig. 1, which is sup-
ported on two bearings and subjected to a locking pressure of
115.71 mPa (16,778 psi) at the interface between the locking
device and disk hub. The shell circumferential surface pressure
and shear loading between circumferential angles of 83" and
254", are developed from unegual belt tensions T, = 1,017.8 kN
(228,800 Ib) and T, = 632.98 kN (142,300 Ib) shown in Fig. 3.
The material properties and geometrical parameters of the pul-
ley are given in Table 1. This pulley is analyzed by using
PSTRESS 3.0, ANSYS 4.4 and CDI's derivation of LANGE's clas-
sical method, respectively. Because of symmetry, only one
quarter of pulley cross section is modeled.

In the PSTRESS model, the rim is modeled with 2 TMB ele-
ments, the disk is modeled with 6 TMB elements, the shaft is
modeled with 3 TMB elements, and 71 FOURIER components are
used. The reason for using more TMB elements for the disk is
the necessity of taking account of the non-uniform thickness of
the disk. In the ANSYS FEA model, 5,000 axisymmetric structu-
ral solid elements (with non axis-symmetric lcading) are em-
ployed in the 2-D cross-section. The use of the ANSYS FEM
package to analyze a pulley is discussed in [5].

Figs. 4-7 show the PSTRESS numerical results compared. with
the ANSYS results. From these figures, it is seen that at location
A of the rim and location D of the disk the agreement between
the results of the MTM method and the results of the conven-
tional FEM is good. At location B of the rim and location C of the
disk the agreement is still good, but some inaccuracy is ob-
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Material Property

Young's modulus, MPSI

PoissoN's ratio

Rim Geometry

- Rim length, inches

Rim outer diameter, inches
Rirm thickness, inches

Belt width, inches

Disk Geometry

Locking device width, inches
Hub outer diameter, inches
Hub inner diameter, inches
Hub width, inches

Fillet radius at hub, inches
Fillet raclius atrim, inches

' Disk thickness between hub and rim. inches

Radius : Thickness
1 15610 1.740
2 16,268 1.487
3. 19.321 : 1.400
4, BOAAn. 1217
5 . 22742 1400
Shaft Geometry o

Diameter, Inches

~ Shaft length, Inches

Distance between bearing centres, inches
Distance between disk centres, inches

30
0.3

&2
54

15
72

38
e
20.27
8.7
- 367
1.20

16.535
121
104

74.13

Table 1: Material properties and geomeméa\ parameters

e,,sr_‘_'.'_vt_'ress Analysis

served. The reason may be that locations B and C are within the
connection region between the rim and disk, where the 3-D
stress state is more significant and cannot be fully taken into ac-
count in 2-D shell and plate theories. According to St. VENANTS
principle and our experience, this 3-D stress state has only a
very localized effect on pulley stress solution when the thick-
nesses of rim and disk are relatively small compared with the
length and radius of the rim. It must be noted that the MTM
method is much more efficient than the conventional FEM.
PSTRESS 3.0 takes approximately 30 seconds to obtain a so-
lution on an IBM PC 4886, including the fatigue analysis. The
FEM (ANSYS) solution takes 12-24 hours on an IBM RISC 6000
workstation.

Figs. 8-11 show the comparison of numerical results between
LanGe's solution and the FEM solution. Except at location A,
LanGe's solution does not agree with the FEM solution. The
poor agreement is due to the errors in treating the elastic
coupling between the rim and the end-disk in LANGE's method.

Figs. 12 and 13 show both the PSTRESS and ANSYS results at
two corners of the interface between the locking device and the
shaft (locations E-E of Fig. 1). At these two locations, 3-D stress
state is much more significant than at locations B and C. In
order to produce more accurate stress solutions at the two cor-
ners, we introduce stress concentration factors in zero and first
order FOURIER component solutions by using our empirical for-
mulae built in PSTRESS 3.0. As seen in Figs. 12 and 13, these
corrected solutions agree well with ANSYS solutions.
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Fig. 6: Stresses at Location C (inside of disk) PSTRESS 3.0 Analysis

Fig. 5.  Stresses at Location B (inside of rim) PSTRESS 3.0 Analysis

Fig. 7:  Stresses at Location D (inside of disk) PSTRESS 3.0 Analysis
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Fig. 12: Stresses at Location E (inside of pulley) PSTRESS 3.0 Analysis

Fig. 13: Stresses at Location E outside of pulley) PSTRESS 3.0 Analysis
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